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MESSAGE FROM THE CHAIR, BOARD OF GOVERNORS  
AND THE PRESIDENT AND CEO  

 

Georgian’s 2021-22 Annual Report follows the completion of our Accelerating Success 2016-2021 Strategic Plan and 
sets the stage for our new Strategic Plan, Experience MORE 2022-2024. Georgian’s values of excellence, community 
engagement, integrity, inclusion and sustainability underscore the commitments identified in our 2021-22 Business 
Plan. The achievements outlined in this annual report will propel the college forward as we embark upon 
Experience MORE 2022-2024 and work to achieve further success in the years to come.  

Despite the challenges that COVID-19 presented to the college and our communities, Georgian’s unwavering 
commitment to students, graduates, employers, donors and partners resulted in the completion of many significant 
initiatives. Georgian found innovative ways to offer excellent academic programs and to provide creative 
approaches to experiential learning opportunities while safeguarding the health and wellbeing of our students, 
staff and community members. In addition, to support a more inclusive culture where everyone feels seen, heard 
and knows that they belong, Georgian established a Centre for Equity, Diversity, Inclusion and Belonging. 

Our focus on quality programs and effective supports ensures that our students have the resources to achieve 
academic and career success. Several new programs were approved including our new four-year Honours Bachelor 
of Science – Nursing, set to launch in September with cohorts in Barrie and Owen Sound. Other achievements in 
2021-22 include the advancement of flexible programming and the expansion of online and part-time learning 
options along with increased pathways for diploma and degree completion. Enhancements to student services and 
academic delivery included the restructuring of housing supports and improvements to the student 
accommodation process, improvements to technology-enabled learning with the acquisition of AI- and VR-enabled 
software, and the completion of system and classroom upgrades to enhance student learning and services as part 
of Georgian’s bold Digital Innovation Strategy.  

Georgian’s community and industry partnerships are instrumental to our success and have supported our ability to 
develop new programs, introduce innovative micro-credentials and surpass our fundraising targets for the 
‘Frontline Support – Health-care Heroes Closer to Home’ campaign. Georgian’s focus on changemaking through 
social innovation projects and entrepreneurship along with our support of faculty and student research 
underscores our ability to help solve business challenges and enable more community projects. 

Our continued commitment to support students, serve our communities, and work with employers and community 
partners to respond to their needs is a true reflection of our mission to inspire innovation, transform lives and 
connect communities through the power of education.  

 

Ali Khonsari MaryLynn West-Moynes 

Chair, Georgian College Board of Governors President and CEO 
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SECTION 1: REPORT ON 2021-22 GOALS AND PERFORMANCE 
 

ACCELERATED SUCCESS 
COMMITMENT 1 

Quality market-driven programs. 
Strategy:  

Offer relevant curriculum for in-demand jobs. 

2021-22 Actions Outcomes  

A1. Use data to identify and pursue program 
flexible delivery modes and new programs 
areas consistent with student demands and 
labour market needs in Georgian 
communities. 

 

 

 

 

 

 

 

All academic areas have reviewed the best delivery modality and 
identified programs that will be delivered as GC Flex, Hybrid, Online and 
in person.  

Despite COVID-related supply chain issues, Electromechanical Engineering 
Technology – Mechatronics program launched successfully in Fall 2021.  

Three new post-graduate programs approved and will launch in the Fall 
2022 term (Marketing Management, Business Management, and Supply 
Chain Management). Received Ministry approval for the following new 
programs (Artificial Intelligence Leadership and Management, Game-
Design and Simulation, Digital Content Creation and Strategy, 
Cryptocurrency and Blockchain Technology, and Jewellery Design, Bench 
Skills and Business) to launch in 2023. 

Liberal Arts completed a plan to develop Communications and General 
Education courses in GC Flex format and to support the delivery of these 
courses college wide beginning in Fall 2022. Faculty training began in 
Winter 2022 and will continue through each semester to Summer 2023.  
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COMMITMENT 2  

Experiential learning and employer guarantee. 
Strategy:  

Expand experiential learning opportunities in every program and offer a wide range of 
co-curricular activities to ensure students have the skills and capabilities to succeed. 

2021-22 Actions Outcomes  

A2. Enhance experiential learning and 
student engagement by supporting 
innovative and enriching virtual and hybrid 
opportunities, where appropriate. 

The Centre for Changemaking and Social Innovation has continued to 
offer the Changemaker in Residency Week(s), a student engagement 
strategy that met changemaker education priorities around workforce 
preparation and work-integrated learning.  Changemaker in Residency 
Week has been offered five times and has engaged approximately 1,700 
students.  

A micro-certificate was piloted with partners in Demark through a 
#ChangeTheNow challenge.  Since July, 2021, #ChangeTheNow has 
engaged 600 students from across various programs and locations. It is 
building  global partnerships with institutions around the world. 

A series of supports for students facing barriers to finding work, such as a 
job search club, workshops in partnership with the International 
Department regarding student visas/work visas, and special speaker 
series on topics connected to career success were offered.  

 

COMMITMENT 3:  

Effective student supports and services.  
Strategy:  

Unrivaled student access, supports and services.     

2021-22 Actions Outcomes  

A3. Become a leader in student access and 
success by delivering the most seamless, 
personalized and intuitive service experience 
- from inquiry to graduation. 
 
 
 
 
 
 
 
 
A4. Ensure the well-being of all members of 
the Georgian community by providing 
appropriate resources, training and other 
essential mental health supports. 

A new virtual resume software (VMock) was launched, which enables 
students to upload and receive feedback on their resume through 
Artificial Intelligence software. The ‘My Interview Practice’ platform was 
launched and provides students with the opportunity to complete 
simulated interviews to improve their interviewing skills. 

ClockWork (case management software) was migrated to a new cloud 
version. The software has streamlined the accommodation process for 
both faculty and students with online bookings for appointments and 
testing services as well as the uploading of accommodation documents. 
 
The Flourishing Framework, designed to support academic and personal 
development in order to enhance student retention and resilience, has 
been introduced to Student Success teams and Academic Leadership 
teams. The framework has been leveraged as the foundation for the 
Student Success  strategic plan. 

A variety of workshops and support groups focused on mental well-
being and resiliency are offered on an on-going basis. 
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COMMITMENT 4:  

Internationalized Georgian community.  
Strategy:  

Expand and better integrate supports for international students. 

2021-22 Actions Outcomes  

A5. Position international department to 
further support student global engagement 
needs through integration with the broader 
college community to support community 
engagement, globalization and mobility. 

The International and Student Services teams have been restructured to 
realign housing supports across all campuses. An inclusive housing 
website has been launched to support all student housing needs. This 
work continues and engagement has been positive.  

Virtual engagements continued throughout the pandemic to support 
students. With the removal of COVID restrictions, more in-person 
workshops and activities are being planned and online sessions also 
continue. 

Received additional funding to continue supporting the Safe Isolation 
Program post March 2022 for a minimum of six months. To date, the 
program has supported 141 individuals in providing safe isolation 
relocation and support, including 80 students and 61 community 
members. 

COMMITMENT 5:  

Enhanced Indigenization.  
Strategies:  

Enhance curriculum to reflect Indigenous culture and traditions.  
Enrich the college community by engaging in Indigenous knowledge sharing. 

2021-22 Actions Outcomes  

A6. Deepen and enhance the process of 
indigenization across departments through 
faculty training, curriculum enhancements as 
part of program renewal, and Indigenous 
knowledge-sharing sessions. 
 
 
 
 

A7. Complete the final stages of the Virtual 
Reality (VR) project for students studying in 
the Anishnaabemowin (Ojibwe) Program 
Development (ANPD) program.  

Considering Indigenous Content is part of each program renewal process 
through the Office of Academic Quality. A new full-time faculty role has 
been added to the Centre for Teaching and Learning team that will focus 
on Indigenous guidance for program renewals and other curriculum and 
teaching development activities. 

In 2021-22, 104 knowledge-sharing sessions took place with a total of 
2,034 participants, on subjects related to health and wellbeing, gender 
issues, and historical contexts of current events. 
 
The Language in the Workplace virtual environment was finalized. The 
four worlds (home, forest, community, work) have been completed and  
some final assets are being put in place. Student feedback has been very 
positive. 
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MEANINGFUL COLLABORATIONS 
COMMITMENT 1:  

Strong community and industry connections. 
Strategy:  

Proactively engage partners through well-established connections using our Community 
Engagement and Partner Relationship Management Committees. 

2021-22 Actions Outcomes  

M1. Strategic integration of key external 
initiatives related to the new four-year 
Georgian Honours Bachelor of Science – 
Nursing (HBSN), including fundraising, 
community and alumni relations, student 
recruitment and brand-building strategies, to 
enable and achieve maximum exposure and 
reach to key audiences, generate quality 
student applications, develop future prospect 
potential, nurture and advance key 
relationships, and secure new funds. 
 
 
 
 
 
 
 
 
 
 
M2. Proactively engage Program Advisory 
Committees (PACs) to lever their industry 
knowledge on emerging trends and in-
demand skills, and establish meaningful 
connections for Georgian students. 

Georgian’s new HBSN degree was launched in October after ministerial 
announcement with very strong application interest. As of March, 849 
applications were received between Barrie and Owen Sound campuses. 
Over 300 offers were made for a total of 118 spots.   

HBSN Micro-site received over 8,200 unique visitors, with paid visitors 
representing more than 58% of site visits. Paid advertising for HBSN 
produced 2,064,838 impressions and 7,133 clicks for launch campaign. 

A robust community engagement strategy was activated for the Frontline 
Support – Health-care Heroes Closer to Home campaign in both Simcoe 
County, as well as throughout Grey and Bruce counties. Campaign 
announcements reached approximately 29M viewers and fundraising 
targets were surpassed with more than $3M secured towards capital and 
student success priorities.   

Advancement engaged alumni and friends including; a major contribution 
from the Alumni Association; Grizzlies Give Back email campaign; and the 
activation of various social media campaigns generating earned media 
through donation announcements, the launch of a campaign microsite 
and the development of a branded video.  
 

All Program Advisory Committees have implemented and are using 
BoardEffect. A set of strategic questions have been developed for PACs to 
choose from to have more generative discussions about program needs 
and emerging trends in the sector. 
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COMMITMENT 2:  

Progressive degree delivery. 
Strategy:   

Develop a comprehensive degree strategy for central Ontario including Georgian 
degrees, integrated degree-diplomas and partner degrees. 

2021-22 Actions Outcomes  

M3. Assess options to grow and sustain 
Lakehead Georgian Partnership programs to 
increase access to degree-level credentials in 
central Ontario. 

Georgian continues to explore potential pathways between diploma and 
degree programs. Two new pathways, the Police Foundations diploma 
to the Honours Bachelor of Science in Criminology degree and a 
pathway between Applied Life Sciences to Honours Bachelor of Science 
are in the final stages for approval. 

 

COMMITMENT 3:  

Learning for life.  
Strategy:  

Expand and evolve program offerings in response to shifting demands and 
demographics. 

2021-22 Actions Outcomes  

M4. Offer flexible part-time program 
pathways, expand workforce training and 
rapid skills development in response to 
shifting labour demands to support economic 
recovery.  

28 new micro-credentials were launched with five related to Student 
Engagement and 23 within the Continuing Education and Corporate 
Training Department. In addition, Georgian collaborated on the 
development of two micro-credential certificates (Small Business Sales 
and Establishing a Small Contracting Business) with Durham College and 
Humber College.  

31 programs were mapped for part-time delivery with eight programs 
offered fully online for part-time learners.  

OntarioLearn courses have been mapped to equivalent Georgian 
College courses to create pathways for learners to improve retention. 

Marketing and Communications strategies have generated over 136,000 
unique visitors and 4.5M impressions via paid campaigns. Georgian’s 
micro-credentials landing page was launched and received more than 
3,300 unique page views.  
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INSPIRED INNOVATION 
COMMITMENT 1:  

Entrepreneurship and social innovation. 
Strategies:  

Graduate students with the skills and mindset to be innovative thinkers and change 
makers.  
Foster growth and development of businesses and social enterprises to build the 
regional economy and address community-based issues. 

2021-22 Actions Outcomes  

I1. Develop a social procurement policy with 
paralleling social impact measures to support 
social enterprises and diverse suppliers. 

 

 

 
I2 Continue to support change making skills 
and mindsets across the college. 
 
 
 
 
 
 
 
 
 
 
 
 
 
I3. To educate, inspire and activate 
innovators and entrepreneurs through 
community activation, research and 
innovation, and teaching and learning. 

The Social Procurement project with Ashoka Canada and Ontario 
Trillium Foundation was completed and resulted in 11 videos including a 
virtual series of provincial and national experts, three audio docs about 
social procurement in Central Ontario, a Diverse Supplier List, a social 
enterprise eco scan as well as tools and resources to support curricular 
activity. 
 

220 students were engaged in the Changemaker micro certificate. In 
addition, the micro certificate was embedded in field placement courses 
to support students that were unable to access community placements 
due to the pandemic. 

With the support of a $250K grant from the SUNCOR Foundation, the 
Centre for Changemaking and Social Innovation has created the 
Community Impact Lab in Orillia with Artificial Reality and Virtual Reality 
technologies. The lab in Barrie is currently in the process of adapting its 
space to include these same technologies. In addition, three community 
projects are underway.  

Georgian signed the United Nations Sustainable Development Goals  
Accord in December 2021.  
 

The Research, Innovation and Entrepreneurship (RIE) department has 
developed expertise in delivering online and virtual programming. The 
City of Barrie, Simcoe County, Georgian Angels and others have used 
RIE’s services to host research, innovation, entrepreneurship, and 
economic development events.  

In the past year the Bernick Online YouTube channel continued to grow 
and reach more people, with: 

• 5225 Followers 
• 19 Messaging Channels 
• 14,700 (213 videos, 21 playlists) You Tube Views 
• 750 hours in YouTube Watch Time 
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COMMITMENT 2:  

Enriched learning through meaningful research and scholarship. 
Strategy:  

Foster a culture of research, scholarship and collegiality that connects students, 
employees and the community. 

2021-22 Actions Outcomes  

I4. Cultivate and promote the Research & 
Innovation Cluster of Central Ontario (RICCO). 
 
 
 
 
 
 
 
I5. Enable research opportunities for 
students, faculty, industry and community 
partners, empowered by cutting edge tools, 
infrastructure, facilities, and programming.  
 
I6. Educate, inspire and activate the 
innovation network through knowledge 
dissemination and multi-stakeholder events.  
 
 
I7. Develop and implement a new community 
research plan to build capacity for industry 
and community research and innovation and 
increase utilization of the Alectra Centre for 
Research, Innovation and Commercialization. 

There has been a move away from the RICCO concept towards a new 
working group with Georgian, the City of Barrie, the County of Simcoe, 
Sandbox, and Lakehead University as the core members with a common 
set of goals. A regional ecosystem map has been created and will be 
made available to the public in April.  

Awaiting approval from an application to the Jobs and Growth fund 
from the Federal Economic Development Agency for Southern Ontario. 
 

While final numbers will not be available until May, to date, 132 
projects have been completed with 84 industry partners, 27 faculty 
researchers and 295 student researchers. Approximately 20% of 
research partners are involved with follow-on projects.  
 
In addition to the Bernick Online YouTube metrics achieved, the 
Research, Innovation, Scholarship and Entrepreneurship (RISE) Series 
was held over four days in April 2021. In addition, the Xcelerate Summit 
was held in October 2021.  
 
COVID has prevented most research activity in the Alectra Centre for 
Research, Innovation and Commercialization (C-RIC) with activity 
planned to  ramp up in 2022 through 2023 as restrictions are lifted. C-
RIC has been used extensively by students accessing the 3D printers, 
fabrication equipment, and design computers. The Fabrication Lab is 
currently being redesigned for improved use by project teams and 
students.  
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COMMITMENT 3:  

Flexible and technology-enabled learning. 
Strategies:  

Expand technology-enabled learning options including online learning, compressed and 
hybrid courses and better integrate full-time and part-time studies to maximize learning 
choices. 

2021-22 Actions Outcomes  

I8. Execute the implementation of new 
admissions, credit transfer, and Prior Learning 
Assessment and Recognition (PLAR) solutions. 
 
 
 
 
 
 
 

I9. Introduce Hyflex Classrooms to provide a 
more flexible learning experience. 
 
 
 
 
I10. Improve the Learning Management 
System to be more personalized and intuitive 
for learners and educators. 
 
 
I11. Explore and evaluate extended reality 
technologies for the classroom and work 
environment; engaging as many employees 
and students in XR experiences.  

 

Academy One was selected for Georgian’s Credit Transfer and PLAR 
project. A pilot soft launch of Credit for Prior Learning is planned for 
Summer 2022 with student launch Fall 2022.. System setup is near 
completion and work is underway within the Academic Areas to develop 
the policies, procedures and training needed to support Credit for Prior 
Learning and instill a transfer culture within the college  

Enrolment Rx was selected as the vendor to support a near real-time 
admissions process.  Project plan is in place for go-live Fall 2022 for the 
start of the Fall 2023 admissions cycle. 
 
Nine classrooms have been converted to Hyflex. IT and the Centre for 
Teaching and Learning adjusted the design of Hyflex in the ‘Bring Your 
Own Device’ classrooms so that a large technology changeover was not 
required, reducing the number of Hyflex rooms required for the 
summer and fall semesters. 
 
Blackboard Ultra Navigation upgrade was successfully completed in 
early January 2022. Phase 2 of the upgrade to Blackboard Ultra, course 
level, is underway and on track. 
 
 
Virtual Reality (VR) Educator Micro-Credential was developed and 
faculty scheduled for training.   

A partnership has been secured with Bodyswaps for VR-enabled soft 
skills training.  The library includes communication, conflict 
management, job preparation and interview skills.  

A partnership with the Immersive Learning Research Network was 
renewed to provide access to the Georgian Virtual Campus (2D VR) 
platform for students, faculty, staff, and guests.  
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STRONG FOUNDATIONS 
COMMITMENT 1:  

Exceptional people. 
Strategies:  

Value and invest in our faculty, support staff and administrators to support teaching 
excellence, deliver quality services and provide extraordinary experiences for our students. 

2021-22 Actions Outcomes  
S1. Advance a culture that is agile, inclusive, 
skilled and collaborative through strategic 
communication planning. 
 
 
 
 
 
 
 
S2. Support Equity Diversity, Inclusion and 
Belonging (EDIB) at Georgian College.  
 
 
 
 
 
 
 
 
 
 
 
 
S3. Develop an Organizational Change 
Management strategy to support an agile 
digital culture and engaged employees. 
 

S4. Develop a plan and begin implementing a 
solution for Human Resource Analytics to 
provide strategic workforce performance 
information. 

Bi-weekly meetings were held with additional ad hoc meetings arranged 
to discuss COVID-19 developments and provide updates in terms of 
academic bargaining. Town Halls occurred in May, September, November 
and February to update staff and provide an opportunity for questions 
and answers.  

Due to the continued pandemic, the Winter 2022 full engagement survey 
was moved to Fall 2022. A pulse employee engagement survey is planned 
for the spring of 2022.   
 
Georgian established a Centre for Equity, Diversity, Inclusion and 
Belonging.  

Tentative space was secured with a projected January 2023 opening.  

A staffing and resourcing plan was approved and recruitment has begun.  

EDIB educational opportunities were made available to students, faculty 
and staff via a membership with the Canadian Centre for Diversity and 
Inclusion, supplemented by resources developed “in house” on 
2SLGBTQIA+ allyship along with strategies to build inclusive cultures.  

A proposed advisory council framework is in development and 
consultations with Black students at Georgian and will inform future 
Centre programming. 
 
A research study was launched to explore the use of 2D and 3D VR 
experiences to teach students and staff about EDIB issues, using the 
Bodyswaps application. Funded by Future Skills Centre. 
 

A Change Management approach has been designed and incorporated 
within each Digital Innovation project. Work with the Innovation 
Management vendor, Planbox is continuing to develop plans to instill a 
culture of innovation at the college. 

Investigation into a Human Resources Analytics module resulted in a shift 
in direction and a revision of the project plan. Initial metrics have been 
identified and PowerBI has been selected as the technology. A new 
project plan is in development with a go-live in 2022-23. 
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COMMITMENT 2:  

Financial sustainability. 
Strategies:  

Ensure the long-term financial and operational health of the college.  

2021-22 Actions Outcomes  

S5. Position integrated Space Planning, 
Integrated Resources Planning and Enrolment 
Planning to enable the college to mitigate 
fiscal risk while identifying strategic 
investments to support the long-term 
financial health of the college. 

Integrated planning was utilized to develop the 2022-23 budget. A 
planning group tasked with reviewing planning timelines, inputs, and 
outcomes will begin meeting in the first half of 2022-23 to develop the 
integrated planning framework and revise timelines for the 2023-24 
planning cycle. 

The integration of part-time enrolment planning into the costing model 
is complete and Hyperion is the tool currently in use. Training is 
underway for all key users. 

COMMITMENT 3:  

Environmental responsibility. 
Strategy:  

Build on Georgian's strong record of sustainability by raising awareness on 
environmental issues and promoting energy efficiency in our operations. 

2021-22 Actions Outcomes  

S6. Operationalize academic micro-grid to 
complement college micro-grid and enhance 
student experience, enhance recycling 
strategies for construction debris and 
continue to reduce energy use and reinvest 
savings. 

Micro-grid project completion delayed to May 2022 due to supply chain 
and labour shortages.  

Renovation tenders include a requirement to report on waste diversion 
rates associated with the project. Data will be available in 2022-23 to 
analyze diversion rates.  

Project designs now include energy efficiency as criteria when projects 
are being designed and implemented. 
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COMMITMENT 4:  

Operational excellence. 
Strategy:  

Continually improve our programs, services and operations to ensure maximum value is 
delivered. 

2021-22 Actions Outcomes  

S7. Action Quality Audit report of areas for 
improvement specifically: 

• Develop and deliver a communication 
plan for the Program Assessment process 

• Integrate syllabi and course learning 
outcomes into Georgian’s Curriculum 
Inventory Management (CIM) system. 

 
 
 
The Program Assessment process and reports are undergoing a review 
as part of the new Academic Plan to streamline the process with clear 
reporting and action plans. 

New vendor testing for syllabi and course learning outcomes 
enhancements has begun. Planning is underway for a communications 
plan to pilot with a small group of faculty in winter 2022 to be followed 
by a larger rollout during May/June 2022. 
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SECTION 2: ANALYSIS OF COLLEGE’S FINANCIAL PERFORMANCE   
 

  
CFIS FINAL 

16/17 
CFIS FINAL 

17/18 
CFIS FINAL 

18/19 
CFIS FINAL 

19/20 
CFIS FINAL 

20/21 
CFIS FINAL 

21/22 
 Revenues 

41 Grant Revenue 
          

88,808,739  
          

88,008,457  
          

96,755,508  
          

85,224,677  
          

89,000,263  
          

92,757,041  

43 Tuition Fees 
          

76,261,684  
          

84,628,159  
        

111,380,930  
        

123,614,028  
        

106,348,104  
        

119,687,368  

45 
Educational and Other Fees 
for Services 

            
2,487,303  

            
1,676,237  

            
2,105,921  

            
2,692,006  

            
2,073,385  

            
9,692,980  

46 Ancillary Revenue 
          

22,334,202  
          

20,737,797  
          

19,673,299  
          

17,706,835  
            

5,587,529  
            

7,741,716  

49 Other Revenue 
            

5,795,270  
            

7,368,056  
            

9,707,691  
            

6,837,176  
            

5,383,732  
            

7,911,952  
Total Revenue 195,687,198 202,418,706 239,623,349 236,074,721 208,393,013 237,791,057 

         
Expenditures 

51 Salaries and Wages 
          

98,313,597  
          

99,056,965  
        

110,170,502  
        

117,018,415  
        

107,895,512  
        

117,613,303  

52 Employee Benefits 
          

21,251,901  
          

20,682,374  
          

23,076,164  
          

24,804,017  
          

24,731,018  
          

26,111,809  

53 
Transportation and 
Communication 

            
2,686,399  

            
2,922,493  

            
3,545,699  

            
2,915,518  

            
1,126,644  

            
1,541,290  

54 Services 
          

25,684,718  
          

30,867,508  
          

36,897,715  
          

37,217,168  
          

29,398,696  
          

41,254,116  

55 Supplies and Minor Equipment 
            

6,832,769  
          

10,869,437  
          

10,721,496  
          

10,366,141  
            

7,216,736  
            

8,109,585  

56 
Ancillary Services - 
Expenditures 

          
11,014,905  

          
10,548,964  

            
9,631,240  

            
8,298,016  

            
5,865,455  

            
6,018,664  

57 Amortization Expense 
          

13,496,974  
          

11,737,172  
          

12,913,556  
          

13,803,478  
          

14,290,584  
          

14,363,151  

59 Other Expenditures 
          

13,393,019  
          

14,039,346  
          

15,912,130  
          

16,490,417  
          

15,538,450  
          

17,062,111  

Total Expenses 
       

192,674,284  
       

200,724,259  
       

222,868,501  
       

230,913,169  
       

206,063,096  
       

232,074,030   

Surplus (Deficit) 
           

3,012,914  
            

1,694,447  
         

16,754,847  
            

5,161,552  
            

2,329,917  
            

5,717,027  
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SECTION 3: SUBSIDIARIES AND FOUNDATIONS  
 

IRDI Technologies Inc.: IRDI Technologies Inc. was involved in a contract with the National Research Council Canada to 
develop and modify a Nickel Vapour Deposition process to produce flexible thin wall tubes. This contract was completed 
as of June 30, 2006. To date there has been no additional activity in this subsidiary. There is $100 of common shares 
issued to the college.  

 

The Georgian College Foundation: The Georgian College Foundation is a non-profit corporation without share capital 
incorporated by letters patent under The Corporations Act (Ontario) on July 25, 1991. Prior to April 1, 2007, the 
Georgian College Foundation was responsible for long-term fund raising for the Georgian College of Applied Arts and 
Technology. Effective April 1, 2007, motions were passed by the Board of Governors of the college and the Board of 
Directors of the Georgian College Foundation to assume the ongoing and future fundraising and philanthropic activities 
of the foundation. The college will assume all of the foundation’s existing and future property and assets, both realized 
and unrealized, in whole or in part, from time-to-time, when the assets, or any part of the assets can be transferred to 
the college without any adverse consequences to the foundation or the college. In return, the college will assume all of 
the foundation’s existing and future liabilities, both known and unknown. Also effective with this change, the Georgian 
College Foundation will be managed by a separate board under the control of the Board of Governors of the college. 
These financial statements will be consolidated with the statements of the college. The foundation continues to be 
active to capture any donations that may be bequeathed to the Georgian College Foundation instead of the Georgian 
College of Applied Arts and Technology. 

 

Both the subsidiary and foundation are included in the Consolidated Financial Statements of Georgian College. 
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APPENDIX A: 2021-22 SMA YEAR 2 ANNUAL EVALUATION   
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APPENDIX B: AUDITED FINANCIAL STATEMENTS  
 



 



 





Independent Auditor’s Report

To the Board of Governors of The Georgian College of Applied Arts and Technology

Opinion

We have audited the consolidated financial statements of The Georgian College of Applied Arts and
Technology (the “College”), which comprise the consolidated statement of financial position as at March
31, 2022, and the consolidated statements of operations, consolidated statement changes in net assets,
consolidated statement of cash flows and consolidated statement of remeasurement gains and losses for
the year then ended, and notes to the consolidated financial statements, including a summary of
significant accounting policies.

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the consolidated financial position of the College as at March 31, 2022, and its consolidated
results of its operations, and its consolidated cash flows, and its consolidated remeasurement gains and
losses for the year then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Consolidated Financial Statements section of our report. We are independent of the College
in accordance with the ethical requirements that are relevant to our audit of the consolidated financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with Canadian public sector accounting standards, and for such internal control
as management determines is necessary to enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the College’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the College
or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the College’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these consolidated financial statements.



Independent Auditor’s Report (continued)

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements (continued)

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the College’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the College’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the College to
cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the College to express an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and performance of the College audit. We remain
solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Chartered Professional Accountants, Licensed Public Accountants

Oakville, Ontario
June 16, 2022

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The Georgian College of Applied Arts and Techonology
Consolidated Statement of Financial Position
As of: March 31, 2022

2022 2021
ASSETS
Current Assets
Cash and Cash Equivalents 192,305,359$                79,601,106$                   
Restricted Cash 9,921,671                       10,102,670                      
Accounts and Grants Receivable (Note 2) 7,159,400                       14,411,699                      
Inventory (Note 3) 2,202,259                       2,296,716                        
Prepaid Expenses 6,316,128                       4,063,515                        
Current Portion of Notes and Pledges Receivable (Note 4) 1,850,000                       2,430,557                        
Total Current Assets 219,754,817                  112,906,263                   

Investments (Note 6) 14,977,583                     13,253,772                      
Notes and Pledges Receivable (Note 4) 445,362                          2,737,134                        
Construction in Progress (Note 7) 6,252,375                       641,876                           
Capital Assets (Note 8) 149,827,836                   156,990,088                   
Service Concession Assets (Note 9) 16,921,869                     17,011,263                      
TOTAL ASSETS 408,179,842$                303,540,396$                 

LIABILITIES
Current Liabilities
Accounts and Grants Payable and Accrued Liabilities (Note 11) 19,887,460$                   15,622,450$                   
Current Portion of Long Term Debt Payable (Note 15A) 1,652,000                       1,564,000                        
Deferred Revenue (Note 12) 156,859,888                   59,786,176                      
Vacation Pay Payable 6,206,077                       5,691,875                        
Due to Student Associations (Note 13) 6,920,638                       7,077,781                        
Total Current Liabilities 191,526,063                  89,742,282                     

Post-Employment Benefits and Compensated Absences (Note 19) 6,124,402                       6,401,586                        
Long Term Debt Payable (Note 15A) 9,332,000                       10,984,000                      
Long Term Service Concession Deferred Revenue (Note 9) 16,143,737                     16,322,525                      
Deferred Capital Contributions (Note 16) 118,275,786                   120,520,414                   
Deferred Contributions (Note 17) 12,122,450                     11,987,411                      
Interest Rate Swaps (Note 15B) 1,079,126                       2,131,250                        
TOTAL LIABILITIES 354,603,564                  258,089,468                   

NET ASSETS
Unrestricted Net Assets
Unrestricted Operating 13,589,082$                   4,865,804$                      
Post-Employment Benefits and Compensated Absences (Note 19) (6,124,402)                      (6,401,586)                       
Vacation Pay Accrual (6,206,077)                      (5,691,875)                       
Total Unrestricted 1,258,603                       (7,227,657)                      

Investment in Capital Assets (Note 18) 23,374,180                     26,890,412                      
Internally Restricted Funds (Note 20) 18,007,000                     17,260,000                      
Endowment Funds (Note 21) 12,015,621                     10,659,423                      

Accumulated Remeasurement Losses (1,079,126)                      (2,131,250)                       
TOTAL NET ASSETS 53,576,278                     45,450,928                     
TOTAL LIABILITIES AND NET ASSETS 408,179,842$                303,540,396$                 

See accompanying notes to the consolidated financial statements. 

Approved by the Board of Governors

Chair

President
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APPENDIX C: 2021-22 KPI PERFORMANCE REPORT 

KPI data for the 2021-22 reporting period is not yet available.  
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APPENDIX D: SUMMARY OF ADVERTISING AND MARKETING COMPLAINTS 
No complaints were received in 2020-21.  
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APPENDIX E: UNIVERSITY PARTNERSHIP CENTRE REPORT 
 

Georgian College’s University Partnership Centre was established in 2001 and officially endorsed by the Ontario Ministry 
of Training, Colleges and Universities in 2003. 

The University Partnership Centre’s mission is to provide learners with multiple pathways to degree and graduate 
studies through partnering with select universities, offering our own degrees in niche areas as well as graduate 
certificate programs, and expediting transfer credit recognition through seamless pathways to degree completion and 
articulation agreements. 

Georgian offered five college degrees in 2021-22 as well as a Bachelor of Science in Nursing collaborative degree and 
four integrated degree-diploma programs with Lakehead University. In addition, Ontario Tech University, Central 
Michigan University, and Niagara University (Vaughan, Ontario) all offered Georgian diploma/degree graduates’ 
opportunities to complete Bachelor and Master level education. 

The degree programs that accepted applications in 2021-22 are summarized below. 

Institution Program Model 

Niagara 
University (NU) 

MBA 

MS Finance and MS Information Security  

 

 

Delivery managed by NU 

Delivery at Niagara University – 
Vaughan Campus  

Georgian promotes 
programming to community in 
partnership NU.  

Central Michigan 
University 
(CMU) 

Master of Arts in Education – Community College 
concentration 

Delivery managed by CMU 
Hybrid; cohort model; part-
time weekends. Barrie Campus 

Georgian promotes 
programming to community in 
partnership NU. 
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Lakehead 
University 
(LU) 

Bachelor of Engineering (Electrical) with Electrical 
Engineering Advanced Diploma 

Honours Bachelor of Arts and Science – 
Environmental Sustainability with Environmental 
Technician Diploma 

Honours Bachelor of Science – Applied Life Sciences 
(Specialization in Biomedical Techniques) Degree 
with Biotechnology-Health Diploma 

 

Honours Bachelor of Science in Computer Science 
Degree with Computer Programmer Diploma 

Integrated. 

Integrated. 

 
Integrated. 
Plus pathway from the Georgian diploma 
to the 3rd year of the LU Honours 
Bachelor of Science (Applied Life Sciences) 
 
Integrated. Plus pathway from the 
Georgian diploma to the 3rd year of the 
LU Computer Science Degree 

Ontario Tech 
University  

Nursing – Post RPN Bridge to 
BScN 

Bachelor of Science in Nursing 

Full time – Barrie Campus  

York University Bachelor of Science in Nursing 
(Collaborative Program) 

Years 1 and 2 at Georgian, Years 3 and 
4 at York. *Final year of the 
partnership. 

Georgian College Honours Bachelor of Business Administration – 
Automotive Management 

Honours Bachelor of Business Administration – 
Management and Leadership 

Honours Bachelor of Police Studies 
 

Honours Bachelor of Interior Design 

Honours Bachelor of Counselling Psychology 

Four-year degree; all on campus. 
 

Four-year degree; Face-to-face (F2F) 
and online. 

Four-year degree; F2F and online. 
 
Four-year degree; all on campus. 

Four-year degree; all on campus. 
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APPENDIX F: 2021-22 BOARD OF GOVERNORS 
 

Board Members Occupation Location Term of Office 
Ali Khonsari 
Chair 

Vice President, 
Image Dental Laboratory 

Barrie Sept 1/17 – Aug 31/23 
Second Term 

Lyn McLeod 
Vice Chair and Chair of 
Nominations 

Retired, Elected Political Official, past Chair of the 
Board of Governors of Confederation College 

Guelph Sep 1/16 – Aug 31/22 
Second Term 

Richard Gauthier 
Vice Chair 

Retired, President and Chief Executive Officer of 
Canadian Automobile Dealers Association 

Sharon Sept 1/17 – Aug 31/23 
Second Term 

Suzie Addison-Toor 
(Administrative Rep.) 

Director  
Social Innovation and Student Success 

Barrie Sep 1/20 – Aug 31/23 
First Term 

Stephen Arsenault 
LGIC 

Business Owner Barrie June 1/18 – Aug 31/24 
Second Term 

Jake Chevrier 
(Support Staff Rep.) 

Tutoring Advisor  
Libraries and Academic Success 

Barrie Sep 1/21 – Aug 31/24 
First Term 

Mark Dorsey 
(Faculty Rep.) 

Faculty Representative, Coordinator, 
General Education, President, Local 350 

Bradford Sept 1/20 – Aug 31/23 
First Term 

Carolyn Garvey Co-President 
OTTO Motors 
A division of Clearpath Robotics Inc. 

Barrie Sept 1/21 – Aug 31/24 
First Term 

Don Gordon Retired Executive Midland Sept 1/21 – Aug 31/22 
One Year Term 

Kimberley Greenwood Barrie Chief of Police Barrie Sept 1/21 – Aug 31/24 
First Term 

Stephen Loftus CEO 
Innovative Automation Inc. 

Barrie Sept 1/21 – Aug 31/24 
First Term 

Steven Lowe Investment Advisor, RBC Wealth Management | 
RBC Dominion Securities 

Owen 
Sound 

Sept 1/20 – Aug 31/23 
First Term 

Joanne McPhail Lawyer, Managing Partner 
Barriston Law 

Barrie Sept 1/21 – Aug 31/24 
First Term 

Angelo Orsi 
LGIC 

President 
Orsi Group 

Orillia Sep 1/17 – Aug 31/23 
Second Term 

Tirth Patel 
(Student Rep.) 

Georgian College Students’ Association, Barrie 
Campus 

Barrie Sept 1/21 – Aug 31/22 
First Term 

Mary-Anne Willsey  
LGIC 

Owner/Operator Mariposa Market, Orillia,  
General Manager of Business Operations, 
Economic Development 
Chippewas of Rama First Nation 

Orillia Sept 1/20 – Aug 31/23 
First Term 

Paul Larche Owner and President  
Larche Communications 

Oro-
Medonte 

Non-voting member 

MaryLynn West-Moynes President and CEO 
Georgian College 

Oro-
Medonte 

Jul 1/12 – Present 

Angela Lockridge 
(ex-officio) 

Secretary-Treasurer to the Board 
Vice President 
Student Success and Corporate Services  

Barrie Jan /14 – Present 
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APPENDIX G: COLLEGE COUNCIL AND ACADEMIC COUNCIL  
College Council 

 
College Council provides a means for students and staff members of the college to provide advice to the President on 
matters of importance to students and employees, which may include but are not limited to issues pertaining to the 
college's academics, student services, human resources and administration. 

 

Georgian College By-law No. 15 presents the purpose, composition, meeting structure and chair role of College Council.  

 

College Council met six times during fiscal 2021-22 (May, September, October, January, and March) to approve 
procedures as appropriate and to receive, review and provide feedback on reports concerning various operations and 
initiatives, including the following (list not inclusive):  

• Employee engagement updates 

• College policy and procedure framework updates 

• Program suspension report 

• Enrolment updates and reports 

• Environmental sustainability reports 

• Research and innovation reports 

• Academic audit process updates 

• Budget and financial reports 

• Information technology updates  

• Advancement and alumni relations reports 

• Academic council reports 

• COVID-19 response updates  

• Digital Innovation updates 

• Black Lives Matter Initiative 

• Social Media Policy 

• Multi Factor Authentication Procedure 
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Academic Council 

 

Georgian’s Academic Council provides academic leadership to support academic integrity; quality and relevancy of 
curriculum in programs and courses; consistency in program development, program implementation and program 
renewal processes; and program quality assurance processes.  

 

Academic Council ensures that Georgian College curriculum conforms to the requirements set by the Ontario College 
Quality Assurance Service (OCQAS) and/or Postsecondary Education Quality Assessment Board (PEQAB) as well as 
internal approval processes. 

 

It approves new program development, renewal and major program changes for recommendation to the Vice President, 
Academic. Academic Council develops and recommends policies, processes, and practices, consistent with institutional, 
governmental, and postsecondary sector norms that support effective teaching and learning to the Vice President, 
Academic. Academic Council reviews and helps to determine academic priorities.  

 

Academic Council also communicates its activities to ensure faculty and employees are informed and acts as a resource 
to provide direction and support to the academic community. 

 

Academic Council met eleven times during fiscal 2021-22 and reviewed, approved or deferred several items, as follows 
(list not inclusive):  

• Vice President, Academic updates 

• New program approvals 

• Program renewal approvals 

• Major program change approvals 

• Major course change approvals 

• Admission requirement change approvals 

• Alignment with provincial program standard reviews 

• Academic policy and procedure approvals 

• Academic regulations updates 

• College quality assurance audit process updates 
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