
 

Georgian College  
2012-2013 
ANNUAL REPORT 



Table of Contents 
Message from the Chair, Board of Governors .............................................................................................. 1 

Message from the President ......................................................................................................................... 2 

Section 1: Report on 2012-2013 Goals and Performance ............................................................................ 4 

ADVANCE STUDENT ACCESS AND SUCCESS .......................................................................................... 4 

Strategic Goals ...................................................................................................................................... 4 

INSPIRE EXTRAORDINARY TEACHING AND LEARNING .......................................................................... 6 

Strategic Goals ...................................................................................................................................... 6 

2012-2013 Objective: Enhance Quality of the Learning Environment ................................................. 6 

CHAMPION EMPLOYEE ENGAGEMENT ................................................................................................. 9 

Strategic Goals ...................................................................................................................................... 9 

2012-2013 Objective: Develop Organizational Capacity ...................................................................... 9 

STRENGTHEN COMMUNITY AND INDUSTRY CONNECTIONS .............................................................. 11 

Strategic Goals .................................................................................................................................... 11 

2012-2013 Objective: Build Community and Industry Partnerships .................................................. 11 

BUILD SUSTAINABILITY THROUGH INNOVATION................................................................................ 13 

Strategic Goals .................................................................................................................................... 13 

2012-2013 Objective: Ensure Fiscal and Environmental Sustainability .............................................. 13 

Section 2: Analysis of College’s Financial Performance .............................................................................. 15 

Section 3: Subsidiaries and Foundations .................................................................................................... 17 

Appendix A: Multi-Year Accountability Agreement Report ........................................................................ 18 

Appendix B: Audited Financial Statements ................................................................................................. 19 

Appendix C: KPI Performance Report ......................................................................................................... 66 

Appendix D: Summary of Advertising and .................................................................................................. 67 

Marketing Complaints Received ................................................................................................................. 67 

Appendix E: University Partnership Centre Report .................................................................................... 68 

Appendix F: Board of Governors ................................................................................................................. 72 

Appendix G: College Council ....................................................................................................................... 73 

 



 

1
 

Georgian College, 1 Georgian Drive, Barrie, Ontario L4M 3X9 Page 1
  

Message from the Chair, Board of Governors 
 
On behalf of the Board of Governors, it is my pleasure to present Georgian College’s 2012-2013 Annual 
Report.  
 
We’ve had an inspiring and productive year at Georgian. The board led a national search and hired 
MaryLynn West-Moynes as our new President and CEO, and we supported her smooth transition to the 
college. We also have a new senior leadership team in place that has been hard at work ensuring our 
priorities align with our strategic plan. Broad consultations across the college community have resulted 
in Focus 2015, a refreshed strategic plan that identifies four key priorities we will focus on over the next 
two years: pathways, extraordinary experiences, community connections and operational excellence. 
 
A community leader, Georgian is committed to deepening its responsibility to meeting the needs of 
students and employers. We will distinguish ourselves as a college focused on entrepreneurship. I am 
proud to say our mission to inspire innovation, transform lives and connect communities through the 
power of education will continue to guide our work.  
 
There are many wonderful Georgian stories to tell. I am grateful to have had the privilege to chair the 
Board of Governors and witness first-hand the success, diversity and talents of our students, the support 
and generosity of our college partners, and the passion and dedication of our employees.  
 

Our graduates60,000 and growingare making significant contributions across Canada and beyond. 
Many are leaders in the workplace, while others are running their own successful businesses and hiring 
our students and graduates. We’re particularly proud of alumnus Dale George who was recognized in 
2012 as an Ontario Premier’s Award winner in the technology category. Dale has been a constant 

trailblazer in his fielddesigning the famous yellow plastic slide that can be found in backyards across 
North America, developing the first high-altitude wind turbine and working with NASA.  
 
I want to thank President West-Moynes, the senior leadership team and my colleagues on the board for 
their ongoing commitment to Georgian. This is a wonderful institution marked by excellence and I look 
forward to what promises to be a very bright and exciting future. 
 
Gwen Strachan 
Chair, Georgian College Board of Governors 
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Message from the President  
 
I am delighted to have joined Georgian this year.  The college has forged a unique relationship with the 
communities we serve based on excellence, trust and shared commitment.  This, combined with the 
consultation process involving the development of our Strategic Mandate Agreement (SMA) and an 
intense desire to build an even stronger economic base in central Ontario, presents countless 
opportunities for our students and graduates. 
 
Over the year, we consulted successful entrepreneurs, business and community leaders from across our 
region. Based on those discussions, we know we can leverage our strengths and produce a different kind 

of graduatea graduate with a unique skill set and attitude, one who is not just a job seeker, but a job 
creator.  
 
Our campus communities confirmed that Georgian’s commitment to entrepreneurship and innovation 
must be at the core of what we do to reinforce and grow our economy, and to address job shortages 
and the current skills mismatch. To that end, we launched diploma and graduate programs in 
entrepreneurship. We established our Community Education Partnership Centre at the Orillia Campus, 
expanded the work of the Henry Bernick Entrepreneurship Centre at the Barrie Campus and continue to 
help industry bring ideas to life through our Centre for Applied Research and Innovation. 
 
Our students won’t be the only ones influenced by an entrepreneurial mindset; in parallel with program 
enhancements, we have begun our own journey of modelling an entrepreneurial organization and are 
making changes to improve how effective and efficient we are across the college. Our goals are 

clearto deliver on the priorities set out in our Strategic Mandate Agreement and position us for the 
future in an increasingly competitive and rapidly evolving postsecondary environment. 
 

Innovation will be at the core of everything we do. We want all of our graduateswhether they are in 

health, cabinetry, environmental studies, policing or aviationto benefit from the addition of 
entrepreneurial principles to their curriculum.  
 
We will also continue to advance student access, grow pathways through our University Partnership 
Centre, expand our own degree offerings, champion service and work-integrated learning, and leverage 
technology across our seven campus locations. The Board of Governors has affirmed its commitment 
that, by working with our postsecondary partners and the communities we serve, the proportion of 
young people in Simcoe County who pursue a baccalaureate degree should meet or exceed the 
provincial average by 2020. Recognizing the need for efficiency during a period of constraint, Georgian is 
prepared to accommodate up to 1,200 additional degree-bound students by 2020. 
 
This report outlines many of our successes and highlights some of our exceptional accomplishments. For 
the sixth time in 10 years, we have been named one of Canada’s Top 100 Employers. We have also been 
named one of Canada’s Greenest Employers for the fourth consecutive year. Results from the 2013 

International Student Barometer surveythe largest and most extensive survey of international 

students globallyrank Georgian top among Ontario colleges, second among all Canadian colleges and 
universities, and third in the world. All of this recognition is directly linked to the hard work and 
dedication of our knowledgeable and caring employees.  
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We remain true to our vision of being the most personally connected learning organization in Canada 
and grateful for the generous support we receive from government, and our community and industry 
partners.  
 
There is much for us to be proud of. I am confident we can look forward to a prosperous future and 
making a meaningful mark on the lives of our students and the communities we serve. 
 
MaryLynn West-Moynes 
President and CEO 
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Section 1: Report on 2012-2013 Goals and Performance 
 
 

ADVANCE STUDENT ACCESS AND SUCCESS 

 

Strategic goals 

 Fulfill our student access mandate by strategically managing all enrolment growth in 
alignment with government priorities while balancing our financial, physical and human 
resources and improving student retention every year. 

 Understand and serve the changing needs of an increasingly diverse population of 
learners. 

 Expand academic pathways and alternative learning opportunities, including continuing 
education programming and technology-enabled learning. 

 Partner with a variety of universities to build on the mandate of the University 
Partnership Centre to increase academic pathways and expand the number of college 
and university degrees. 

 Partner with the Anishnabe Education and Training Circle to collaborate, articulate, 
nurture and advance targeted outreach and programming initiatives aimed at meeting 
the objectives of Aboriginal learners. 

 
 

2012-2013 Objective: Advance strategic enrolment management 
 

Initiatives Analysis of performance 

A.1 Continue implementation of Banner 
Enrolment Management (BRM): 
Student Retention Performance 
Module and Enterprise Data 
Warehouse. 

Georgian continued its implementation of the BRM 
system to improve student engagement efforts. Student 
Retention Performance Module and infrastructure 
implemented with capabilities for basic reporting.  

Enterprise Data Warehouse implemented. Data integrity 
and cleanup was a major focus. Some basic reporting is 
now available and there is significant work in progress. 

A.2 Renew Georgian’s web services 
strategies: student/employee portals 
and extranet. 

Phase one of the employee intranet has been 
successfully launched, including Staff News, engaging 
front page content, department sub-sites and several 
pilot collaboration sites. Phase two planning is now in 
progress to develop the vision for the online student 
experience portal. This important work will transform 
the student experience and engagement across all 
campuses. A major foundational element of the web 
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Initiatives Analysis of performance 

services strategy was completed with the launch of fully 
searchable program and articulation pages fed by 
Banner. 

A.3 Grow full-time and part-time 
enrolment through new programs, 
international recruitment and 
strategies to attract non-direct 
applicants and students from under-
represented groups. 

Domestic enrolment increased by 3.3 per cent and 
international enrolment increased by 12.3 per cent. 

Full-time international enrolment surpassed its target to 
increase by 10 per cent over the previous year: as of 
January 2013, the actual number achieved was 471 full-
time international students, which represents an 11 per 
cent increase from last year. In addition to the full-time 
student increase, English for Academic Purposes 
enrolment increased 44 per cent (from 43 to 62) over 
the year. The international student population is also 
becoming less concentrated from one country; 
expanding the country list where international students 
come from is an important strategy to increase 
diversity.   

New partnership/pathway agreements in both India and 
China will enhance Georgian’s brand recognition and 
become an effective approach to student 
recruitment.      

A.4 Develop new college degrees and 
opportunities for university graduates 
to earn college diplomas. 

 A proposal to offer a Bachelor of Interior Design was 
submitted in 2012; a site visit from the Postsecondary 
Education Quality Assessment Board to determine the 
college’s capacity to deliver this degree is scheduled.  

 A proposal to offer a Bachelor of Business 
Administration: Leadership and Management was 
submitted to the Ministry in 2012.  

 Two additional proposalsBachelor of Counseling 
Psychology and Bachelor of Interdisciplinary 

Studieswill be submitted in Fall 2013. 

A.5 Implement targeted strategies to 
engage and improve the retention of 
students.  

An enhanced focus on student retention was launched 
in 2012-2013 with retention strategies identified and 
implemented in every school. The college’s Strategic 
Enrolment Management Committee oversaw metrics for 
student satisfaction and ongoing engagement is 
currently under review. The Early Alert pilot was 
completed in April 2013 and recommendations from the 
pilot will inform protocols and identify alert flags that 
will be implemented through the Banner Relationship 
Management system. 
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INSPIRE EXTRAORDINARY TEACHING AND LEARNING 

 

Strategic goals 

 Advance our commitment to integrated learning by combining the best in-class, work-
related and applied research experiences for our students.  

 Enhance interdisciplinary learning by exploring opportunities for students to study 
outside their specific program. 

 Foster innovative teaching practices and curriculum design through the orientation, 
development and engagement of faculty and staff. 

 Expand targeted alternative delivery options.  

 Focus on entrepreneurship, innovation and small/medium enterprise as a common 
Georgian learning experience through curriculum renewal. 

 Develop a philosophy of citizenry in our students through service learning. 

 

2012-2013 Objective: Enhance quality of the learning environment 
 

Key Strategies Analysis of performance 

B.1 Continue the implementation of 
entrepreneurship and community service 
learning as signature learning experiences. 

The Henry Bernick Entrepreneurship Centre was 
officially opened on May 23, 2012.  

The Business Entrepreneur diploma as well as the 
Entrepreneurship – Small Business Management 
graduate certificate launched in September 2012. 
GNED 1056: Entrepreneurial Exploration was 
offered in Fall 2012 over two sections. 

Community Service Learning was implemented in 
41 programs across three campuses. Research was 
completed and results were shared with faculty 
and staff across the college with a view to having 
the research published. 

B.2 Grow OntarioLearn and online delivery. 
A key focus for this year was to develop internal 
capacity among Georgian faculty to teach online 
for OntarioLearn. 

Benchmarks have been established for current 
online courses and programs and eight online 
programs were developed for the 2012-2013 
academic year.  

A new series of five workshops for blended 
learning was introduced by the Centre for 



 

7
 

Georgian College, 1 Georgian Drive, Barrie, Ontario L4M 3X9 Page 7
  

Key Strategies Analysis of performance 

Teaching and Learning in March and had excellent 
enrolment. Sessions included Understanding 
Blended Learning, Blended Interactions, Blended 
Assessments, Blended Content and Assignments, 
and Quality Assurance. Faculty are also enrolled in 
the Online Learning series, which includes So 
you’re thinking about developing an online course, 
Learning theories and teaching online, Online 
course design: an overview, Online assignment 
design, and Design for online tools.  

B.3 Implement year two of Georgian’s plan for 
applied research. 

National Research Council of Canada (NRC), 
through the Industrial Research Assistance 
Program (IRAP), provided an additional $50,000 in 
funding (total $200,000). 

Two proposals totalling $200,000 were submitted 
to NRC through IRAP. Awaiting determination if 
funding is available for 2013-2014.  

Georgian cohosted with Lakehead University the 
Innovation for a Greater Central Ontario event, 
hosted a Georgian Digital Technology Adaptation 
Pilot Program event, and exhibited at Ontario 
Centres of Excellence Discovery in Toronto, the 
Higher Education Summit and the Barrie EcoFest. 

The applied research plan was communicated with 
departments and industry partners. 

B.4 Enhance pathways for students through the 
establishment of a transfer office and the 
availability of common courses, targeted 
alternative delivery and opportunities to 
study through interdisciplinary options. 

19 articulation agreements were signed with 15 
different institutions over the past fiscal year. 

Georgian participated in the following Ontario 
Council on Articulation and Transfer projects: 

 Pre-health (Georgian co-led with Conestoga) 

 Dental (Georgian led) 

 Police Studies degree (Georgian led) 

 General Machinist (Georgian participated) 

 Early Childhood Education (Georgian 
participated) 

 Hospitality (Georgian participated) 

 Paramedic (Georgian participated) 

 Police Foundations/Protection, Security and 
Investigations 
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Key Strategies Analysis of performance 

 Social Service Worker 

 Business Human Resources 

B.5 Launch First-Year Student Experience 
project. 

From First Year to Great Career videos were 
completed with alumni offering advice to first year 
students. The video will be launched on the First 
Year Experience website and used in upcoming 
Orientations. 

First Year Transition and Engagement Advisors 
were established to support programs for all 
students transitioning to college. 

Orientation review was completed. Orientation 
outcomes were written and common guidelines 
for academic sessions will be provided to all 
academic areas to ensure a consistent approach to 
welcoming students at all campuses. 

Fresh Start learning strategy modules were 
delivered to students between January and April in 
three areas: time and task management, reading 
and note taking, studying and test taking. 

Peer Mentoring and Varsity Athlete Advisement 
pilot projects were completed; recommendations 
will proceed forward to SEM Committee. 

An in-house co-curricular record system was 
developed and final testing will take place in June 
2013 to refine for Fall 2013 implementation for all 
students; students will receive an official college 
record of their involvement and accomplishments 
outside the classroom. 
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CHAMPION EMPLOYEE ENGAGEMENT 

 

Strategic goals 

 Connect employees to our mission, vision, values and strategic direction. 

 Celebrate the contributions and successes of our employees. 

 Foster positive employee and labour relations. 

 Strengthen our workforce through diversity. 

 Promote the physical, mental and emotional health and wellness of our employees. 

 Enhance our culture through continuous improvement and lifelong learning. 

 

2012-2013 Objective: Develop organizational capacity 
 

Key Strategies Analysis of performance 

C.1 Facilitate presidential transition and support 
organizational change. 

A presidential search and onboarding process 
was completed, including the preparation of 
briefing material, engagement events and an 
installation ceremony. 

C.2 Launch next phase of Talent Management 
strategy: introduce leadership capabilities 
and assessments and align organizational 
strategies. 

A Leadership Capability model was finalized and 
approved. The model was communicated to all 
administrators and was utilized during the 
recruitment of three Vice Presidents.  

Development for Administrators using the 
capability model is underway. Training of all 
administrators on “Successful Career 
Management” and “Career Coaching 
Conversations” has been introduced and will be 
completed by Fall 2014. 

C.3 Renew Georgian’s Human Resources 
strategies, policies and procedures. 

Human Resources focused on the critical 
priorities for the college this past year: 
recruitment of the new president and senior 
executive team as well as two restructuring 
initiatives to support the organizational renewal 
strategy. At a policy level, changes were 
undertaken to provide automated reporting to 
support the management of vacation balances in 
accordance with the new policy. The result was a 
significant reduction in the fiscal liability 
associated with outstanding vacation balances.  
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Key Strategies Analysis of performance 

C.4 Enhance employee engagement: improve 
internal communications through new 
employee intranet. 

The Employee Engagement survey was 
completed and results communicated to all 
employees.  

Georgian was named one of Canada’s Top 100 
Employers for the sixth time. 

The new employee intranet was successfully 
launched. 

A number of dialogues were hosted with the new 
president, including breakfast events, the 
Strategic Mandate Agreement Summit and a 
series of Open Dialogue sessions.  

C.5 Strengthen our workforce through diversity 
and ensure Georgian is inclusive for all staff 
and students.  

Accessibility for Ontarians with Disabilities Act 
requirements have been met. Training for all 
educators is underway.  

A new Diversity, Accessibility and Inclusion 
committee has been established. The committee 
has explored the issues of diversity, accessibility 
and inclusion at Georgian which will support the 
development of the priorities for 2013-14. 

The Respect Speaker Series continued in March 
with an event for the entire college community 
featuring Eva Olsson, Holocaust survivor.  
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STRENGTHEN COMMUNITY AND INDUSTRY CONNECTIONS 

 

Strategic goals 
 

 Act as a catalyst for community economic development across all campuses. 

 Expand our partnerships with business and industry to support student learning through 
work placements, applied research and innovation. 

 Define and communicate our value proposition and differentiation through a branding 
strategy. 

 Engage our students, employees, alumni, governors, partners, donors, advisory 
committees and other stakeholders as ambassadors and champions. 

 Strengthen our global connections through increased international recruitment and 
partnership development. 

 

2012-2013 Objective: Build community and industry partnerships 
 

Key Strategies Analysis of performance 

D.1 Continue the Power of Education campaign 
and identify new fundraising priorities and 
targets. 

A feasibility study was completed that 
demonstrated support for the new Power of 
Education campaign target of $25 million. A new 
case for support is under development to include 
a broad needs list, provided by the academic and 
service areas. Fundraising surpassed the annual $4 
million target with over $4.6 million raised this 
fiscal year. The Development Committee has been 
very involved in championing and leading the 
study and planning for Georgian’s next campaign. 

D.2 Build on the outcomes of the Thought 
Leadership events through an integrated 
plan for entrepreneurship.  

The Development Committee engaged community 
leaders in fundraising through nine 
entrepreneurship lunches across the region. In 
addition, the committee oversaw the creation of 
terms of reference for a President’s Council to 
support a high level entrepreneurship strategy for 
the college. 

D.3 Define mandate, strategies, processes and 
programming for regional campuses.  

The mandate and philosophy for regional 
campuses continued to be discussed throughout 
the year. With the development of a multi-year 
enrolment plan, a more strategic approach to 
program planning will emerge for regional 
campuses. Multi-campus cohorts are being 
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Key Strategies Analysis of performance 

considered as an option for more cost-effective 
program delivery that will better meet community 
need. Through organizational renewal, the 
strategies for all Georgian campuses will be 
further developed in 2013. 

D.4 Continue to implement strategies for 
internationalization and partnership 
development. 

The International Centre collaborated with the 
Centre for Teaching and Learning to organize a 
session on ‘Teaching and Learning Across Cultures’ 
for the 2013 annual conference. 

Completed outreach to all international students 
accepted for the Fall 2012 semester to inquire 
about any support/assistance required.  

D.5 Partner with the City of Barrie to advance a 
downtown campus strategy.  

Georgian submitted an Expression of Interest 
pertaining to a Centre for Collaboration and 
Education. Feedback from the City of Barrie was 
positive. Georgian is awaiting further direction. 

D.6 Continue outreach and meet the objectives 
of Aboriginal learners while encouraging 
knowledge sharing.  

Georgian was involved in phases 1 and 2 of the 
provincial Aboriginal data collection project. 
Georgian continued to gather student self-
identification data, which are used in combination 
with Ontario College Application Service data to 
determine the numbers of Aboriginal students at 
the college enrolled in all types of programming, 
including apprenticeship and academic upgrading 
students. 

Aboriginal drumming was part of all Georgian 
convocation ceremonies. Student Aboriginal 
drummers were invited to participate in the 
change of command ceremony for the new police 
chief for the City of Barrie. 
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BUILD SUSTAINABILITY THROUGH INNOVATION 

 
Strategic goals 

 Enhance financial sustainability through non-government and philanthropic sources. 

 Pursue an organizational effectiveness strategy to streamline our business processes, 
leverage technology and optimize our space utilization. 

 Strengthen Georgian’s position as the hub of postsecondary education in Central 
Ontario. 

 Promote environmental sustainability on our campuses and across our curriculum. 

 

2012-2013 Objective: Ensure fiscal and environmental sustainability 
 

Key Strategies Analysis of performance 

E.1 Strengthen and diversify our non-traditional 
sources of funding. 

Ancillary operations exceeded budgeted 
contribution targets. 

Fundraising targets were met and surpassed, 
raising over $4.6 million this fiscal year in support 
of college priorities. 

E.2 Develop an inventory and prioritized 
approach to Business Process Improvement. 

An Organizational Reference Group was struck to 
review and prioritize opportunities for 
efficiencies and Business Process Improvement.  

Identified a number of Business Process 
Improvements that realized efficiency gains, 
increased organizational capacity and 
streamlined processes for six operational areas, 
including accounts payable, scheduling for 
academic delivery, and scholarships and awards. 

E.3 Implement year three of Georgian’s 
Environmental Sustainability Plan. 

Georgian was once again recognized as one of 
Canada’s Greenest Employers for the third 
consecutive year. Data from the 2011 waste audit 
and waste reduction work plan were reviewed 
and studies were undertaken to address 
classroom paper generation. Disposable coffee 
cup collectors were piloted. The waste audit for 
2012 was undertaken. Two displays and a 
brochure were prepared to highlight Georgian’s 
environmental sustainability program. Earth Day 
was marked across many campuses with clean-up 
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Key Strategies Analysis of performance 

and special presentations.  

E.4 Optimize the utilization of all college space. Classroom utilization decreased to approximately 
61 per cent due to the opening of new facilities. 
With the addition of new programs and proposed 
growth in the University Partnership Centre, 
space utilization will increase over the next three 
years. Space was tracked centrally and 
monitored. Georgian’s January intake strategy 
resulted in a record enrolment of 1,330 students. 

E.5 Promote a culture of financial accountability 
throughout the institution. 

Financial updates were presented on a broad 
basis across the college including Board meetings, 
College Council, Leadership Dialogues and 
Administrator updates as well as Open Dialogues 
with the president in March. 

In 2012-2013 the variance between approved 
budget and year-end results was about 40 per 
cent less than that witnessed in 2011-2012. 
Further work is required to improve the college’s 
budget procedure and the forecasting skills of 
budget managers to ensure the in-year variance 
is further reduced. 

Purchasing activities were conducted in full 
compliance with the Broader Public Sector 
Procurement Directive which is an integral part of 
the college’s purchasing procedure. 

E.6 Implement key initiatives to achieve financial 
sustainability, in alignment with the 
provincial fiscal outlook. 

The running five year forecast continues to be a 
key tool in all budget planning for the college and 
continues to be used in a variety of forums to 
ensure the college community sees the longer 
term implications of financial decisions. The 
current outlook shows a balancing of budgets and 
the establishment of a strategic initiatives 
investment fund. 
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Section 2: Analysis of College’s Financial Performance 
 
 

  2011-2012 2012-2013 

REVENUES     

  Grant revenue         81,831,850           81,784,720  

  Tuition fees          45,563,003           47,562,310  

  Other student fees  11,891,511           12,177,969  

  Contractual & other fee-for-services            3,277,958             2,991,892  

  Ancillary revenue 19,452,654  20,087,172  

  Other revenue 7,070,992    7,871,138  

TOTAL REVENUE  169,087,968  172,475,200  

      

      

EXPENDITURES     

  Salaries & wages         86,909,152  90,550,520  

  Employee benefits 16,936,475 18,471,843  

  Transportation & communication          3,250,975             3,323,986  

  Services 21,360,931  22,750,290  

  Supplies & minor equipment 12,981,388   8,205,248  

  Ancillary services - expenditures 7,015,748  6,838,192  

  Amortization expense  8,760,077   9,889,087  

  Other expenditures 11,384,415  11,830,178  

TOTAL EXPENDITURES 168,599,161  171,859,344  

      

SURPLUS / (DEFICIT) 488,807  615,856  
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Section 3: Subsidiaries and Foundations 
 
 

IRDI Technologies Inc.: IRDI Technologies Inc. was involved in a contract with the National Research 
Council Canada to develop and modify a Nickel Vapour Deposition process to produce flexible thin wall 
tubes. This contract was completed as of June 30, 2006. To date there has been no additional activity in 
this Subsidiary. There is $100 of common shares issued to the college.  
 
The Georgian College Foundation: The Georgian College Foundation is a non-profit corporation without 
share capital incorporated by letters patent under The Corporations Act (Ontario) on July 25, 1991. Prior 
to April 1, 2007, The Georgian College Foundation was responsible for long-term fund raising for The 
Georgian College of Applied Arts and Technology. Effective April 1, 2007, motions were passed by the 
Board of Governors of the college and the Board of Directors of The Georgian College Foundation for the 
college to assume the ongoing and future fundraising and philanthropic activities of the Foundation. The 
college will assume all of the Foundation’s existing and future property and assets, both realized and 
unrealized, in whole or in part, from time to time, when the assets, or any part of the assets can be 
transferred to the college without any adverse consequences to the Foundation or the college. In return, 
the college will assume all of the Foundation’s existing and future liabilities, both known and unknown. 
Also effective with this change, The Georgian College Foundation will be managed by a separate board 
under the control of the Board of Governors of the college. These financial statements will be 
consolidated with the statements of the college. The foundation continues to be active to capture any 
donations that may be bequeathed to The Georgian College Foundation instead of The Georgian College 
of Applied Arts and Technology. 
 
Both the Subsidiary and Foundation are included in the Consolidated Financial Statements of Georgian 
College. 
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Appendix A: Multi-Year Accountability Agreement Report  
 
 

To be filed at a later date as per Ministry directive. 
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Appendix B: Audited Financial Statements 
 
 

Attached. 
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Appendix C: KPI Performance Report 
 

Survey Data Collection Timeframes for 2012-2013 Release: 

 Graduate Employment Rate: 2011-2012 graduates six months after graduation 

 Graduate Satisfaction Survey: 2011-2012 graduates six months after graduation 

 Employer Satisfaction Survey: Employers who have hired 2011-2012 graduates 

 Student Satisfaction Survey: June 2012, November 2012 and February 2013 

 Graduation Rate:  Based on students who started one-year programs in 2010-2011, two-year 
programs in 2008-2009, three-year programs in 2006-2007, and four-year programs in 2005-2006, 
and who had graduated by 2011-2012 
 

 

2012-2013 

 GEORGIAN PROVINCE 

KPI Measure KPI 
% change from 

2011-12 
Provincial 

Rank 
KPI 

% change from 
2011-12 

Graduate Employment* 88.1% +1.3% 4 83.6% +0.6% 

Graduate Satisfaction* 81.6% +1.2% 8 80.0% +1.1% 

Employer Satisfaction* 93.3% -0.2% 14 93.4% +0.6% 

Student Satisfaction 78.8% +1.0% 11 77.1% +0.3% 

Graduation Rate 63.0% +0.4% 17 64.8% -0.2% 
 * tied to performance funding 
 
 

2011-2012 

 GEORGIAN PROVINCE 

KPI Measure KPI 
% change from 

2010-11 
Provincial 

Rank 
KPI 

% change from 
2010-11 

Graduate Employment 86.8% +1.1% 7 83.0%  +0.0% 

Graduate Satisfaction 80.4% -2.4% 7 78.9% -0.2% 

Employer Satisfaction 93.5% -0.3% 7 92.8% -0.4% 

Student Satisfaction 77.8% +0.6% 11 76.8% +0.7% 

Graduation Rate 62.6% +1.4% 21 65.0% +0.8% 
 
 
 

2010-2011 

 GEORGIAN PROVINCE 

KPI Measure KPI 
% change from 

2009-10 
Provincial 

Rank 
KPI 

% change from 
2009-10 

Graduate Employment 85.7% -1.4% 10 83.0% -1.8% 

Graduate Satisfaction 82.8% +1.8% 5 79.1% -0.7% 

Employer Satisfaction 93.8% +0.4% 12 93.2% +0.2% 

Student Satisfaction 77.2% -0.7% 12 76.1% -0.2% 

Graduation Rate 61.2% -1.3% 20 64.2% -0.9% 
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Appendix D: Summary of Advertising and  

Marketing Complaints Received 
 
 

No complaints were received in 2012-2013.  
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Appendix E: University Partnership Centre Report 
 

Established in 2001 and officially endorsed by the Ontario Ministry of Training, Colleges and Universities 
in 2003, Georgian College’s University Partnership Centre (UPC) has steadily grown and now enrols over 
1525 full- and part-time students. UPC’s mission is to provide learners with multiple pathways to degree 
and graduate studies through partnering with select universities, offering our own degrees in niche 
areas as well as graduate level certificate programs, and expediting transfer credit recognition through 
seamless pathways to degree completion and articulation agreements. The programs span across the 
social sciences and humanities, sciences, business and education at both the undergraduate and 
graduate levels. 
 
In 2012-2013, the University Partnership Centre partners included Central Michigan University, 
Laurentian University, Nipissing University, University of Windsor, University of Ontario Institute of 
Technology and York University. Georgian also signed a Memorandum of Understanding with Lakehead 
University. Georgian offered three college degrees in 2012-2013.  

 

Institution Program Model 

Central Michigan 
University 

Master of Arts in Education – 
Community College concentration 

All on campus; cohort model; part-
time weekends. 

Laurentian 
University 

Bachelor of Arts: majors in English, 
History, Political Science, Psychology, 
and Sociology 
 
Bachelor of Business Administration 
 
Bachelor of Social Work 

Three year degree: all on campus; 
four year degree: all on campus. 
 
 
All on campus. 
 
All on campus.  

Nipissing 
University 

Master of Education All on campus; fall, winter, spring 
intake; part-time weekends. 

University of 
Ontario Institute 
of Technology 

Registered Practical Nursing to 
Bachelors of Science in Nursing 

On-site delivery 50%, distance 50%. 

University of 
Windsor 

Master of Social Work for Working 
Professionals 

All on campus; 16 months for BSW 
graduates; 32 months for other 
honours degree graduates; 
weekends plus internships. 

York University Bachelor of Education Consecutive 
(primary/junior and 
junior/intermediate) 
 
Bachelor of Science in Nursing 

All on campus. 
 
 
 
Two + two. 

Georgian College Bachelor of Applied Business – 
Automotive Management 
Bachelor of Applied Business – Golf 
Management 
Bachelor of Applied Human Services – 
Police Studies 

Four year degree; all on campus. 
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Approximately 40 per cent of the students in the Laurentian and York degree partner programs 
previously attended Georgian certificate and diploma programs. In the 2012-2013 Summer, Fall and 
Winter semesters, the total number of students who transferred between Georgian’s and Laurentian’s 
programs was 547.  
 
Georgian currently has 471 degree articulation and transfer agreements for 91 of the college’s 
programs, as presented below:  

 

Georgian Program 
# of degrees 

available 

Aboriginal Community and Social Development 7 

Administration des Affaires – Marketing Automobile  6 

Advanced Care Paramedic 1 

Advertising 8 

Advertising, Marketing and Communications 1 

Architectural Technician 2 

Architectural Technology 2 

Automotive Business 3 

Automotive Business AND Business Administration 1 

Aviation Management 4 

Business 12 

Business – Accounting 11 

Business – Accounting (non co-op) 4 

Business - Entrepreneurship 4 

Business - Logistics 4 

Business – Marketing 12 

Business – Marketing (non co-op) 4 

Business (non co-op) 4 

Business Administration 18 

Business Administration  2 

Business Administration - Accounting 18 

Business Administration - Automotive Marketing 9 

Business Administration – Human Resources  14 

Business Administration – Marketing 17 

Business Administration AND Automotive Business 1 

Child and Youth Worker 11 

Civil Engineering Technician - Construction 1 

Civil Engineering Technician - Construction  1 

Civil Engineering Technology 3 

Community and Justice Services 4 

Computer Programmer 7 

Computer Programmer Analyst 12 
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Georgian Program 
# of degrees 

available 

Computer Systems Technician - Networking 5 

Culinary Management   6 

Dental Hygiene 7 

Design and Visual Arts - General 2 

Developmental Services Worker 10 

Digital Photography and Imaging  2 

Early Childhood Education 8 

Electrical Engineering Technician 2 

Electrical Engineering Technology 4 

Electrical Engineering Technology  1 

Environmental Technician 4 

Environmental Technology 9 

Esthetician 2 

Event Management 3 

Fine Arts 3 

Fine Arts Advanced 7 

Fitness and Health Promotion  4 

Fundraising and Resource Development 1 

General Arts and Science (1 year) 1 

General Arts and Science (2 year) 6 

Goldsmithing and Silversmithing 1 

Golf Facilities Operation Management 4 

Graphic Design 4 

Graphic Design Production 4 

Heating, Refrigeration & Air Conditioning Technician 2 

Hospitality Administration – Hotel and Resort 9 

Hospitality Management - Hotel and Resort  14 

Human Resource Management 3 

Interior Decorating 2 

Interior Design (2 year) 2 

Interior Design (3 year) 4 

International Business Management 3 

Jewellery and Metals 3 

Law and Security Administration 7 

Law Clerk 3 

Marine Engineering Technology 2 

Marine Technology – Navigation 2 

Massage Therapy/Massage Therapy Fast Track 4 

Mechanical Engineering Technology – Automotive 9 
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Georgian Program 
# of degrees 

available 

Manufacturing 

Mechanical Engineering Technology – Automotive Products 
Design 

6 

Mechanical Technician – Precision Skills 2 

Occupational Therapy Assistant/ Physiotherapy Assistant 3 

Office Administration - Executive 3 

Office Administration - Legal 3 

Office Administration - Medical 4 

Opticianry 4 

Paramedic 5 

Pharmacy Technician 3 

Police Foundations 10 

Power Engineering Technician 2 

Power Engineering Technology 1 

Practical Nursing 6 

Professional Golf Management 5 

Protection, Security and Investigation 5 

Recreation and Leisure Services 4 

Research Analyst 1 

Snow Resort Operations 6 

Social Service Worker 14 

Tourism and Travel 7 

Grand Total 471 
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Appendix F: Board of Governors 
 

Georgian College Board of Governors, 2012-2013 

 

Board Members Occupation Term of Office 

Gwen Strachan  
Chair 

Retired Provincial Commander, 
Corporate Services 
Ontario Provincial Police 

Sept 1/07 – Aug 31/13 

W.R. (Bill) Van Wyck 
Vice Chair 

President 
The W.R. Van Wyck Group Limited 

Sept 1/08 – Aug 31/14 

Pamela Krause 
Vice Chair 

Barrister, Solicitor, Notary Sept 1/09 – Aug 31/15 

Peter Craig 
Chair, Finance and Audit Committee 

President, 
Healthcare Media Partners 

Sept 1/10 – Aug 31/16 

MaryLynn West-Moynes 
 

President and CEO 
Georgian College 

July 1/12 – Present 

Anita Arvast (faculty) Co-ordinator, Liberal Arts and 
Sciences for Degrees, Professor of 
Literature 

Sept 1/12 – Aug 31/15 

Jim Bertram Security Consultant 
J. R. Bertram Ltd. 

Sept 1/12 – Aug 31/15 

Jamie Crichton Financial executive Sept 1/08 – Aug 31/14 

Amanda Duncan (support staff) Institutional Research and Planning 
Analyst, Georgian College 

Sept 1/12 – Aug 31/15 

Chris Gariepy Principal 
e-Smart Recycling Advisors 

Sept 1/10 – Aug 31/16 

Sandra Horney Director, Corporate Services 
Simcoe Muskoka District Health Unit 

Sept 1/09 – Aug 31/15 

Stephen Junkin (administration) Senior Director, Strategic Enrolment 
Management and College Registrar 
Georgian College 

Sept 1/09 – Aug 31/14 

Tom McBride President 
McBride Financial Services 

Sept 1/11 – Aug 31/14 

Shaun McCracken (student) Final year in Laurentian’s Bachelor of 
Business Administration; Graduate of 
Georgian’s Professional Golf 
Management program 

Sept 1/10 – Aug 31/13 

Bruce Naylor Retired transportation executive Sept 1/11 – Aug 31/14 

Dale Plett Recreation Administrator 
Rama First Nation 

Sept 1/11 – Aug 31/14 

Don Vale Principal  
United Global Partners Inc. 

Sept 1/12 – Aug 31/15 

Brandon Lander 
(ex-officio) 

Vice President, Administration 
Secretary-Treasurer to the Board 

Oct 5/84 – Present 
June 1999 – Present 

Lori McPhee (ex-officio) Executive Assistant to the Board Oct 2000 – Present 
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Appendix G: College Council  
 
 

College Council met six times during 2012-2013. College Council approved procedures as appropriate 
and received and reviewed reports concerning various operations and initiatives, including the following 
(list not inclusive):  

 

 Strategic enrolment management 

 Key Performance Indicator (KPI) reports 

 Employee engagement  

 Community service learning 

 Strategic Mandate Agreement (SMA) 

 Environmental sustainability 
 

Georgian College By-law No. 15 presents the purpose, composition, meeting structure and chair role of 
College Council.  

 
 


