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APPLIED PROJECT MANAGEMENT 

  
 

 

Program Outline 
 
Major:  APMN    
Length:  116 Hours   
Delivery:  1 Semester    
Credential: Recognition of Achievement    
Effective: 2017-2018 
Location: Varies 
Start:  Varies (Varies)   
 

 

Description 
This online program provides students with the knowledge and the practical and 
professional skills to manage projects from initiation to completion. Learn the project 
management skills needed to complete projects on time and on budget. The PMP® 
credential requires education, project management experience, training, and an exam. 
The content of this program aligns with the most current version of the guide to the 
Project Management Body of Knowledge, (PMBOK® Guide) and meets the training 
requirement. 
“PMBOK” and “PMP” are registered trademarks of Project Management Institute, Inc. 
 
Career Opportunities 
Graduates of this program may enhance current skills to advance their careers as a 
project manager, supervisor, or project coordinator in any industry. 
 
Program Learning Outcomes 
The graduate has reliably demonstrated the ability to: 

 initiate a project.; 

 develop a comprehensive, integrated project plan; 

 control project execution; 

 lead and communicate with various stakeholders in a professional manner; 
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 perform project closing processes. 
 

 

 

 

 

The Program Progression: 
Varies Intake - Varies 

 

 

 

 

 

 

 

 

 
Admission Requirements: 
No formal requirements. 
 
 
 
 
 
 
 
Graduation Requirements: 
6   Mandatory Courses 
6   Mandatory Courses 
 
Mandatory Courses 
BUSN0201    Project Closing and Continuous Improvement 
BUSN0202    Applied Project Management Integration and Evaluation 
BUSN0203    Project Leadership 
BUSN0204    Project Execution and Control 
BUSN0205    Project Planning, Scheduling and Budgeting 
BUSN0206    Project Initiation and Charter Development 
 
 
Course Descriptions: 
BUSN0201 Project Closing and Continuous Improvement     9.0 Hours 
Learn to continuously improve project management, achieve successful project sign-off 
and how to implement a project management office. Use project closing tools and 
techniques to learn lessons, complete administrative and financial closure, and gain final 
acceptance from sponsors. 
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BUSN0202 Applied Project Management Integration and Evaluation     8.0 Hours 
Apply the various concepts, skills, and experiences from all of the previous courses to a 
comprehensive, integrated project. This is the final course in the program and includes 
the final exam. 
 
BUSN0203 Project Leadership    18.0 Hours 
Develop essential leadership, team development, negotiating, problem solving, conflict 
resolution, and communication skills to manage project teams. Explore fundamental 
concepts of influence, motivation, interests, team dynamics and communication 
associated with project management. 
 
BUSN0204 Project Execution and Control    27.0 Hours 
Learn to implement and control project performance to achieve project success 
efficiently and effectively. Apply practical techniques to track and manage project 
performance, including change control, MS Project tracking, project recovery 
techniques, Earned Value Management, quality management, procurement 
management and contract management. 
 
BUSN0205 Project Planning, Scheduling and Budgeting    45.0 Hours 
Develop functional project planning skills through creating a full project plan. Explore 
scope definition, work breakdown, resource estimation, critical path definition, 
scheduling budgeting, proactive risk planning, and integration of the entire project plan 
through demonstration and practice using Microsoft Project and other planning tools. 
 
BUSN0206 Project Initiation and Charter Development     9.0 Hours 
Learn the fundamentals of projects in organizations, project selection methods, and 
how to start a project correctly. Identify stakeholders and determine their interests, 
impacts and expectations. Get practical experience defining the needs for projects and 
develop a functional project charter at the right level of detail for your situation. 
 
 
 
Course Description Legend 
P = Prerequisite; C = Concurrent prerequisite; CO= Corequisite 

 
Information contained in College documents respecting programs is correct at the time 
of publication.  Academic content of programs and courses is revised on an ongoing 
basis to ensure relevance to changing educational objectives and employment market 
needs.  The college reserves the right to add or delete programs, options, courses, 
timetables or campus locations subject to sufficient enrolment, and the availability of 
courses. 
 


